SKDKnickerbocker

CONSULTING AGREEMENT No3
Rhode Island Communications Support Project

AGREEMENT between SKDKnickerbocker LLC, a Delaware limited liability
company ("SKDK") and Chiefs for Change ("Client").

WHEREAS, Client desires to avail itself of the expertise and consulting
services of SKDK and SKDK desires to make his/her expertise and consulting
services available to Client upon the terms and conditions hereinafter set forth;

NOW, THEREFORE, in consideration of the agreements herein contained, the
parties agree as follows:

1. CONSULTING SERVICES. SKDK hereby agrees to perform the
following media relations consulting services during the term of this Agreement:

(a) Strategic communications consulting services associated with
to be performed by SKDK are described in the SKDK SOW
attached hereto and labeled as Exhibit A

The above stated services shall be referred to herein as the “Services.”

2 TERM OF AGREEMENT. The term of this Agreement shall begin on
January 5, 2021 and shall end on June 7, 2021. Termination may occur at any time, at
the discretion of either Client or SKDK, upon thirty (30) days written notice to the
other.

3. COMPENSATION.SKDK shall receive a consulting fee of fifteen
thousand dollars ($15,000.00) per month in exchange for SKDK’s provision of the
Services to Client as outlined in Section 1 above. Payment shall be due to SKDK from
Client upon Clients receipt of an applicable invoice.

4. EXPENSES. Client shall be responsible for the repayment of SKDK's
expenses directly attributable to SKDK’s Services to be provided hereunder. SKDK









10.  ARBITRATION. Any dispute arising out of this Agreement shall be
submitted to binding arbitration administered by JAMS pursuant to its Streamlined
Arbitration Rules and Procedures. The arbitration shall take place in Washington DC,
before one arbitrator. The arbitrator shall award to the prevailing party the costs of
the arbitration, including compensation for the arbitrator and attorneys' fees, to the
prevailing party. The decision of the arbitrator shall be final and binding and may be
entered as a judgment in any court having jurisdiction.

11.  CONTACT PERSONS.

(a) Client designates Julia Rafal-Baer (“Client Contact™) as
SKDK'’s primary contact. SKDK shall direct all reports, notices, invoices, inquiries
and other communications to Julia Rafal-Baer at:

Email: [
invoice only)
Phone:

(b) SKDK designates Devon Puglia (“SKDK Contact™) as
Client’s primary contact. Client shall direct all notices, inquiries, and other
communications to Devon Puglia at:

Email: |

12.  INSURANCE. SKDK warrants that it shall maintain sufficient
insurance coverage to enable it to meet its obligations created by this Agreement and
by law. Without limiting the foregoing, SKDK warrants that such insurance shall
include the following lines of coverage (with minimum limits of $1,000,000 per
occurrence): Commercial Liability, Workers” Compensation (statutory limits),
Advertisers Liability, and Employer’s Liability.

WHEREAS, SKDK and Client agree by their duly authorized representative as
of the day and year below.

SKDKNICKERBOCKER LLC CHIEFS FOR CHANGE
By: By:
Print; Print;




Title: Title:

Date: Date:

Signature page to consulting agreement

EXHIBIT A

MEMORANDUM

To: Julia Rafal-Baer and Michael Magee ]r.

From: Devon Puglia and Alex Bloom, SKDKnickerbocker
Date: January 14, 2021

Re: Rhode Island Communications Support

OVERVIEW

With the selection of Rhode Island Governor Gina Raimondo as the next Commerce
Secretary, the state will be entering a transition as Lieutenant Governor Dan McKee is
elevated to lead. But unlike many states across the country, Rhode Island’s top two
leaders do not pursue elective office as a ticket, and McKee has not been Raimondo’s
governing partner. The fact is that the next steps are critical to the future of education
policy in the state, to protecting the education progress that’s already been made, and
ensuring the expansion of high-quality charter schools in the state.

At a time when Rhode Island is battling a historic pandemic that has threatened public
health and crippled the economy, McKee is stepping into the executive office with
limited familiarity with the state’s commissioners, programs, and processes developed
by Raimondo’s leadership team. There are also many questions swirling around
education policy, the vaccine, and whether schools should be open. Put simply, Rhode
Islanders as well as its children can’t afford for McKee to start slow. A turbulent initial
period could put the education ecosystem in jeopardy, and it’s critical that he hit the
ground running.

McKee’s best defense will be a good offense - starting his tenure with a strong message
and a visible presence across Rhode Island to ensure children, schools, residents,
families, and businesses connect with him and have confidence in his leadership. Public
charter schools, sound education policies, and children themselves who rely on new
school options are depending on his success. The future of the education ecosystem and
McKee are directly linked.



SKDK’s political track record - working with Presidential candidates, Governors,
elected officials, and chief executives to strengthen their profile - is second to none. We
are also intimately familiar with the governing challenges presented by COVID-19,
working with some of nation’s largest and highest-profile hospitals to help them
communicate during the pandemic. We also know education policy like no other public
affairs firm in the nation.

At this moment, during this unique time of transition, the education ecosystem in Rhode
Island needs someone thinking about its future and about what its future holds in a
McKee administration. We are prepared to play that role.

OUR STRATEGIC OBJECTIVE

To help support the education ecosystem with political guidance, develop
communications to help provide aircover and public support for the incoming governor,
and help cultivate a media and political environment that is conducive to continued
educational progress.

DELIVERABLES

The following outlines how the project could be broken down in terms of delieverables.

Three Months

Through a three-month project, we would focus on an intensive short-term sprint. That
includes:

e Being a strategic communications adviser to the education ecosystem on politics,
planning, messaging, and tactics as this transition period happens

e Supporting communications for the ecosystem around the vaccine, educators
and schools

e Monitoring for changes in education policy

e Conducting comprehensive news and social media monitoring on the McKee
Transition Team and education news

Six Months
We would view a six-month project as a combination of our intensive short-term sprint

in the initial three months with longer-term surrogate development in the latter period
of the project. A six-month project would include all of the above, but would focus more



on providing air-cover and working with educational partners to communicate in
support of the administration. That would include:

e Drafting surrogate talking points, op-eds, and other communications in support
of the McKee team and of the ecosystem

e Working with and helping activate educational partners, public charter school
network leaders, and partners in the ecosystem to proactively communicate in
support of the incoming governor

e Develop a six month communications plan for the ecosystem in support of the
transition and the new governor

BUDGET

To execute this scope, SKDK would charge a retainer based on the schedule of our
engagement. For a six-month engagement SKDK would charge $15,000 per month for
transition support, communications support for the ecosystem, and long-term political
advice.

THANK YOU
For any follow-up questions, please contact:

e Alex Bloom |
e Devon Puglia





