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Washington, DC
• Lead independent audits, inspections, evaluations, and investigations of USCP programs and operations within a sensitive legislative-
branch law-enforcement environment; report to and brief congressional oversight stakeholders while protecting operational, whistleblower, 
and other restricted information. 
• Expanded the OIG from 12 to 17 onboard FTEs—a 42% increase—and redesigned its structure to add dedicated Deputy IG, counsel, 
administrative, data-science, IT-audit, and inspections/evaluations capacity. 
• Modernized policies and workflows; advanced audit and investigative case-management systems; incorporated data analytics and AI; 
and completed the four-year FY2026–FY2029 strategic plan to address shifting legislative-branch priorities and emerging threats. 
• Launched and led an award-winning performance audit of logistical operations during the first nine months of tenure, issuing eight 
recommendations addressing policy governance, property accountability, occupational safety, inventory controls, and fleet maintenance. 
• Oversaw recommendation tracking across 765 recommendations issued since the OIG's inception; USCP had implemented or closed 
694 (91%) as of March 31, 2026. 
• Established a formal recognition culture that produced 2025 CIGIE honors for an auditor's logistical-services work and a seven-member 
team associated with final closure of all 103 recommendations arising from the January 6, 2021 security reviews. 
• Advance annual legislative proposals to strengthen OIG independence through enhanced law-enforcement authority, an independent 
budget, and independent legal counsel; established and filled a Counsel to the IG position under existing authority as a best practice. 
• Maintain disciplined stakeholder accountability through monthly congressional oversight briefings, quarterly statutory briefings to the 
Capitol Police Board, and monthly briefings to the Chief of Police. 
• Oversaw confidential complaint, hotline, and investigative processes involving whistleblowers, misconduct allegations, operational 
concerns, and other matters requiring independence, discretion, and procedural fairness.

Hanscom Federal Credit Union
Vice President
November 2022 - August 2023 (10 months)
Littleton MA
Built an enterprise fraud-prevention and investigations program from the ground up, including policies, 
lean process maps, strategic priorities, performance goals, and a forward-looking collaborative 
operating model. 
• Integrated fraud risk management with Compliance, Information Security, Bank Secrecy Act/Anti- 
Money Laundering, Risk Management, and member education; developed industry and law- 
enforcement partnerships to benchmark emerging practices.

Florida Department of Financial Services Office of Inspector General
Inspector General
August 2018 - November 2022 (4 years, 4 months)
Tallahassee FL
Appointed by and reported directly to Florida's elected Chief Financial Officer; directed audits, 
investigations, inspections, and reviews across more than a dozen divisions encompassing treasury, 
accounting and auditing, insurance, workers' compensation, public-assistance fraud, fire marshal, and 
investigative operations. 
• Directed annual enterprise risk assessments and risk-based work plans; strengthened oversight of 
contracts and grants; reviewed proposed legislation for mission, fiscal, control, and fraud-risk 
implications; and advanced legislative and policy recommendations. 
• Introduced agile-auditing practices to accelerate communication and corrective action and expanded 
collaboration with the Florida Auditor General on treasury, information-technology, and follow-up 
engagements. 
• Completed successful investigations and audit peer reviews, including law-enforcement accreditation 
and a quality-assurance review by the State Auditor General; published public annual reports for 
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statewide leaders, the Governor, Legislature, and citizens. 
• Expanded outreach, professional development, enterprise-risk-management support, and information- 
security oversight while reinforcing a culture of integrity, accountability, and practical improvement.

City of Albuquerque
Inspector General
June 2016 - August 2018 (2 years, 3 months)
Albuquerque NM
Appointed by the City Council to lead independent oversight of 23 departments, personnel, programs, 
contractors, and public expenditures; established the office's first formal policies and operating 
procedures. 
• Advocated successfully for authority and resources, established investigator training, and built 
partnerships with the New Mexico State Auditor, Attorney General, federal OIGs, law enforcement, 
elected officials, community organizations, and advocacy groups while preserving independence. 
• Directed sensitive misconduct and performance matters, including allegations involving sworn officers, 
executive officials, body-camera evidence, civil-rights concerns, and federally funded programs. 
• Published annual reports for the oversight committee, Mayor, City Council, and public, strengthening 
transparency and institutional credibility.

Air Force Office of Special Investigations
Chief, Economic Crimes Investigations
June 2008 - February 2016 (7 years, 9 months)
Washington, DC
Established and led a centralized headquarters capability supporting more than 200 locations 
worldwide and over 500 fraud and financial-crime investigations, helping protect an Air Force budget 
exceeding $100 billion. 
• Built a proactive investigative and forensic-data-analytics team; advised senior executives on significant 
matters; supported semiannual reporting to Congress; and strengthened joint fraud-risk analysis with 
the Air Force Audit Agency. 
• Positioned AFOSI in major interagency initiatives, including the International Contract Corruption Task 
Force, Intellectual Property Rights Coordination Center, Department of Defense Procurement Fraud 
Working Group, and an expanded partnership with FinCEN.

University of Phoenix
Criminal Justice Instructor
November 2002 - February 2016 (13 years, 4 months)
Los Angeles CA
Taught more than 90 undergraduate courses in criminal procedure, investigations, ethics, organized 
crime, contemporary policing, and related criminal-justice subjects.

Air Force Office of Special Investigations
Special Agent in Charge
January 2005 - June 2008 (3 years, 6 months)
Hanscom AFB, MA
Led a 40-plus-person office operating across ten states and seven satellite locations, protecting more 
than 3,000 personnel and $3 billion in government assets while directing criminal, counterintelligence, 
security, corruption, and procurement-fraud matters. 



View Job Application: David Harper (C121445) 02:13 PM
08/11/2026
Page 5 of 5

• Forged prosecutorial, law-enforcement, and intelligence partnerships contributing to more than 20 
successful prosecutions, including a high-profile matter yielding a $600 million corporate settlement 
and convictions of a senior government official and corporate executive.

Air Force Office of Special Investigations
Special Agent and Supervisory Special Agent
November 1981 - December 2004 (23 years, 2 months)
Multiple
Investigated more than 200 complex financial crimes, public-corruption matters, fraud schemes, and 
embezzlements involving government personnel and contractors, contributing to recoveries exceeding 
$300 million and numerous criminal convictions. 
• Conducted joint investigations; presented court and grand-jury testimony; managed evidence; and 
produced detailed investigative reports in accordance with federal standards.

Credentials
Languages

none entered

Websites
none entered

Skills
none entered
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DAVID T. HARPER, MPA, CIG, CFE, CFCI, CECFE 
 

 

August 9, 2026 
Members of the Inspector General Independent Advisory Commission 
State of Rhode Island 
Providence, Rhode Island 

Re: Inspector General, Job Requisition JR103629 

Members of the Commission: 

It is an honor to submit my application for consideration to serve as Rhode Island's first Inspector General. 
I currently serve as Inspector General of the United States Capitol Police (USCP) and previously have served 
as the Inspector General for the Florida Department of Financial Services (DFS) and the City of 
Albuquerque. Across these federal, state, and municipal roles – and throughout a 35-year career with the 
Air Force Office of Special Investigations (AFOSI), I have built strong oversight capacity, led sensitive 
investigations and audits. I have also developed and led multidisciplinary teams of auditors, investigators, 
inspectors, analysts, and attorneys. I have worked with elected officials, law-enforcement partners, 
auditors, agency leaders, and the public to protect trust in government. 

I believe Rhode Island’s inaugural Inspector General must establish an organization, recruit and develop 
staff, promulgate fair and workable rules, create secure complaint and case-management processes, 
coordinate without duplicating the work of existing authorities, and earn credibility through independence, 
competence, and disciplined transparency. Those institution-building responsibilities closely match the 
work I have performed repeatedly. 

At USCP, I inherited an Office of Inspector General of 12 employees and expanded it to 17 – a 42 percent 
increase -- while reshaping the organization to add dedicated leadership, legal counsel, administrative 
support, data science, information-technology audit, and inspections and evaluations capabilities. I 
modernized policies and workflows, advanced audit and investigative case-management systems, 
incorporated data-informed oversight, and completed the four-year FY2026–FY2029 strategic plan. The 
plan is designed to remain responsive to rapidly changing legislative-branch priorities and emerging 
threats, including risks associated with artificial intelligence. During my first nine months, I launched and 
led a performance audit of logistical operations that produced eight recommendations and later earned 
Council of Inspectors General on Integrity and Efficiency (CIGIE) recognition for the responsible auditor. I 
also established a recognition culture that contributed to CIGIE honors for a seven-member team 
associated with final closure of all 103 recommendations arising from the January 6, 2021, security 
reviews.  

Independence must be both structural and practiced. I have submitted annual legislative priorities seeking 
stronger OIG law-enforcement authority, an independent budget, and independent legal counsel, drawing 
upon authorities granted to peer legislative-branch OIGs. While those proposals remain pending, I used 
existing authority to establish and fill a “Counsel to the Inspector General” position as a best practice. I 
keep congressional oversight committees informed monthly, brief the Capitol Police Board quarterly as 
required, and brief the Chief of Police monthly. This cadence promotes accountability without surrendering 
the OIG's responsibility to reach objective, evidence-based conclusions. 

My earlier appointments offer direct preparation for Rhode Island. At Florida's DFS, I directly supervised 
professional auditors and investigators, while leading audits, inspections, and investigations across more 
than a dozen divisions. I directed enterprise risk assessments and work planning, strengthened contract 
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and grant oversight, and completed successful external peer reviews. In Albuquerque, I assumed 
leadership of an office without formal operating guidelines, established policies and procedures, advocated 
for appropriate resources and authority, expanded outreach, and built working relationships with the State 
Auditor, Attorney General, federal OIGs, law enforcement, elected leaders, and community organizations. 
At AFOSI, I established a centralized economic-crimes capability supporting more than 200 locations and 
hundreds of complex investigations worldwide. 

My approach to this role would be independent, nonpartisan, evidence-driven, and procedurally fair. I 
would protect whistleblowers and confidential information; respect the existing jurisdiction of the 
Attorney General, Auditor General, Ethics Commission, and local and federal law enforcement. I will use 
memoranda and regular coordination to prevent duplication; apply recognized professional standards and 
peer review; and make public reporting timely, clear, and appropriately protective of confidential or 
pending matters. I view prevention and education as essential complements to investigation and 
enforcement. 

I hold a Master of Public Administration and a bachelor's degree in criminal justice, as well as the Certified 
Inspector General, Certified Fraud Examiner, and Certified Financial Crime Investigator credentials. Within 
CIGIE, I currently serve as an Executive Council Member–At Large, Vice Chair of the Investigations 
Committee, and a member of the Legislative and Audit Committees. I previously served as a nationally 
elected member of the Association of Inspectors General Board, and served on the Professional 
Certification Board, wherein, I also managed the Certified Inspector General Investigator course. 

Rhode Island has an uncommon opportunity to establish an oversight office whose credibility is designed 
into its structure, standards, relationships, and culture from the beginning. I would be honored to bring my 
experience across all three levels of government to that work and to help build an office worthy of the 
confidence and trust of Rhode Island's residents, public servants, and institutions. 

My wife and I have longstanding ties to New England. We currently maintain our family home in New 
Hampshire, where my wife serves as the full-time caregiver for her mother. I previously served as Special 
Agent in Charge of AFOSI's New England Region based in Massachusetts and more recently worked for 
Hanscom Federal Credit Union in Massachusetts. Our connection to Rhode Island is especially meaningful; 
my wife and I were married at Point Judith Lighthouse in Narragansett in April 2008 and have maintained a 
strong affinity for Rhode Island and New England ever since. This opportunity would allow us to return 
permanently to the region where we expect to remain following my eventual retirement from public 
service. 

Throughout my career, I have repeatedly been selected to establish, rebuild, expand, or modernize 
oversight organizations. I would welcome the opportunity to bring that institution-building experience to 
Rhode Island as it establishes its first Office of Inspector General. 
 
Respectfully, 
 
 
 
David T. Harper 
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• Modernized policies and workflows; advanced audit and investigative case-management systems; 
incorporated data analytics and AI; and completed the four-year FY2026–FY2029 strategic plan to 
address shifting legislative-branch priorities and emerging threats. 

• Launched and led an award-winning performance audit of logistical operations during the first nine 
months of tenure, issuing eight recommendations addressing policy governance, property 
accountability, occupational safety, inventory controls, and fleet maintenance. 

• Oversaw recommendation tracking across 765 recommendations issued since the OIG's inception; 
USCP had implemented or closed 694 (91%) as of March 31, 2026. 

• Established a formal recognition culture that produced 2025 CIGIE honors for an auditor's logistical-
services work and a seven-member team associated with final closure of all 103 recommendations 
arising from the January 6, 2021 security reviews. 

• Advance annual legislative proposals to strengthen OIG independence through enhanced law-
enforcement authority, an independent budget, and independent legal counsel; established and filled a 
Counsel to the IG position under existing authority as a best practice. 

• Maintain disciplined stakeholder accountability through monthly congressional oversight briefings, 
quarterly statutory briefings to the Capitol Police Board, and monthly briefings to the Chief of Police. 

• Oversaw confidential complaint, hotline, and investigative processes involving whistleblowers, 
misconduct allegations, operational concerns, and other matters requiring independence, discretion, 
and procedural fairness. 

Vice President, Fraud Nov 2022–Aug 2023 
Hanscom Federal Credit Union  |  Littleton, MA 

• Built an enterprise fraud-prevention and investigations program from the ground up, including policies, 
lean process maps, strategic priorities, performance goals, and a forward-looking collaborative 
operating model. 

• Integrated fraud risk management with Compliance, Information Security, Bank Secrecy Act/Anti-
Money Laundering, Risk Management, and member education; developed industry and law-
enforcement partnerships to benchmark emerging practices. 

Inspector General Aug 2018–Nov 2022 
Florida Department of Financial Services  |  Tallahassee, FL 

• Appointed by and reported directly to Florida's elected Chief Financial Officer; directed audits, 
investigations, inspections, and reviews across more than a dozen divisions encompassing treasury, 
accounting and auditing, insurance, workers' compensation, public-assistance fraud, fire marshal, and 
investigative operations. 

• Directed annual enterprise risk assessments and risk-based work plans; strengthened oversight of 
contracts and grants; reviewed proposed legislation for mission, fiscal, control, and fraud-risk 
implications; and advanced legislative and policy recommendations. 

• Introduced agile-auditing practices to accelerate communication and corrective action and expanded 
collaboration with the Florida Auditor General on treasury, information-technology, and follow-up 
engagements. 

• Completed successful investigations and audit peer reviews, including law-enforcement accreditation 
and a quality-assurance review by the State Auditor General; published public annual reports for 
statewide leaders, the Governor, Legislature, and citizens. 

• Expanded outreach, professional development, enterprise-risk-management support, and information-
security oversight while reinforcing a culture of integrity, accountability, and practical improvement. 
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Inspector General Jun 2016–Aug 2018 
City of Albuquerque  |  Albuquerque, NM 

• Appointed by the City Council to lead independent oversight of 23 departments, personnel, programs, 
contractors, and public expenditures; established the office's first formal policies and operating 
procedures. 

• Advocated successfully for authority and resources, established investigator training, and built 
partnerships with the New Mexico State Auditor, Attorney General, federal OIGs, law enforcement, 
elected officials, community organizations, and advocacy groups while preserving independence. 

• Directed sensitive misconduct and performance matters, including allegations involving sworn officers, 
executive officials, body-camera evidence, civil-rights concerns, and federally funded programs. 

• Published annual reports for the oversight committee, Mayor, City Council, and public, strengthening 
transparency and institutional credibility. 

Chief, Economic Crimes Investigations Jun 2008–Feb 2016 
Air Force Office of Special Investigations  |  Washington, DC 

• Established and led a centralized headquarters capability supporting more than 200 locations 
worldwide and over 500 fraud and financial-crime investigations, helping protect an Air Force budget 
exceeding $100 billion. 

• Built a proactive investigative and forensic-data-analytics team; advised senior executives on significant 
matters; supported semiannual reporting to Congress; and strengthened joint fraud-risk analysis with 
the Air Force Audit Agency. 

• Positioned AFOSI in major interagency initiatives, including the International Contract Corruption Task 
Force, Intellectual Property Rights Coordination Center, Department of Defense Procurement Fraud 
Working Group, and an expanded partnership with FinCEN. 

Special Agent in Charge Jan 2005–Jun 2008 
Air Force Office of Special Investigations  |  Boston, MA 

• Led a 40-plus-person office operating across ten states and seven satellite locations, protecting more 
than 3,000 personnel and $3 billion in government assets while directing criminal, counterintelligence, 
security, corruption, and procurement-fraud matters. 

• Forged prosecutorial, law-enforcement, and intelligence partnerships contributing to more than 20 
successful prosecutions, including a high-profile matter yielding a $600 million corporate settlement 
and convictions of a senior government official and corporate executive. 

Special Agent and Supervisory Special Agent Nov 1981–Dec 2004 
Air Force Office of Special Investigations  |  Multiple Locations 

• Investigated more than 200 complex financial crimes, public-corruption matters, fraud schemes, and 
embezzlements involving government personnel and contractors, contributing to recoveries exceeding 
$300 million and numerous criminal convictions. 

• Conducted joint investigations; presented court and grand-jury testimony; managed evidence; and 
produced detailed investigative reports in accordance with federal standards. 

Criminal Justice Instructor (Part-Time) Nov 2002–Feb 2016 
University of Phoenix  |  Online and Los Angeles, CA 

• Taught more than 90 undergraduate courses in criminal procedure, investigations, ethics, organized 
crime, contemporary policing, and related criminal-justice subjects. 

NATIONAL LEADERSHIP AND PROFESSIONAL SERVICE 
• Member–At Large, Executive Council, Council of the Inspectors General on Integrity and Efficiency 

(CIGIE) (Jan 2026–Present); Vice Chair, CIGIE Investigations Committee (Jan 2026–Present); Member, 
CIGIE Legislative and Audit Committees (2024–Present). 
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• Former nationally elected Board Member, Association of Inspectors General (2018–2023); service 
included the Professional Certification Board and training-conference leadership. 

• Former volunteer Course Manager, Certified Inspector General Investigator Institute (2019–2022); 
developed curriculum, recruited instructors, and presented on investigations and report writing. 

• Former chapter Vice President, Training Director, and Board Member, Association of Certified Fraud 
Examiners; scheduled 2026 presenter for IAFCI and the Washington, DC and New Hampshire ACFE 
chapters. 

EDUCATION, CERTIFICATIONS, AND RECOGNITION 
• Master of Public Administration, California State University, Dominguez Hills; Bachelor of Science, 

Criminal Justice, California State University, Sacramento. 
• Certified Inspector General (CIG); Certified Fraud Examiner (CFE); Certified Financial Crime 

Investigator (CFCI); Certified Economic Crime Forensic Examiner (CECFE). 
• Air Force General Counsel's Award; Outstanding Civilian Career Service Award; Criminal Justice Alumni 

Distinguished Leadership and Service Award. 













